Work Session of the Mayor and City Council
City of Ball Ground, Georgia
Ball Ground City Hall | 6:00 PM

AGENDA
January 8, 2026

Items that will be on the agenda:

Election of Mayor Pro Tem

a.
b. Appointment of 2026 Department Heads, Committees and Board Members

e

Reaffirm Check Signers for any/all banking/checking accounts

d. Establishing and Fixing Qualifying Fees for Municipal Elections per O.C.G.A.
§21-2-131(1)(a) (Mayor - $108.00) (City Council - $35.00)

e. Establishing Qualifying Dates for the November 3, 2026, Municipal Election (August

17-18, 2026, 9:00AM-5:00PM & August 19, 2026, 9:00AM-4:30PM)

Items for Discussion:

a. Discuss First Reading of Alcohol License Application- Jose Suarez, Pueblo Cantina- On
Premise Consumption of Beer, Wine, and Distilled Spirits/Sunday Sales

b. Discuss Arbor Day Proclamation (February 20, 2026)
Discuss Appointment of Zoning Board of Appeals

d. Discuss Impact Fee CIE (Capital Improvement Element) Transmittal Resolution

e. Discuss Lease/Purchase with GMA for a New Patrol Vehicle



